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1. HACIIOPT PABOYEM TPOI'PAMMBI YYEBHOMN JUCIUILIAHBI
«MEHE /T KMEHT»

1.1. O6snacTb npuMeHeHus1 padoyeil MPOrpaMmbl

Pabouast mporpamma y4eOHON NUCUUILTUHBI «MEHEIKMEHT) SIBISIECTCS YaCThIO
o0pa3oBaTeNbHON MpOrpaMMbl  CPEIHETO MPOQPECCHOHANBHOTO 00pa3oBaHui —
POrpaMMbl MMOATOTOBKH CIIEIIMAIMCTOB CPEIHETO 3BEHA.

[Iporpamma pazpadorana B coorBeTcTBUU ¢ PI'OC CIIO s cnenualibHOCTH
38.02.030mnepanuonHas AesTENIbHOCTh B JIOTUCTHKE, a TAaKXKe C Y4eTOM TpeOOBaHMIA
paboTosiatenel U prIHKA TPyaa.

1.2. MecTto y4eOHOII TUCHMIUIMHBI B CTPYKType 00pa3oBaTeJbHOH NMPOrpaMMbl
cpeaHero — npogeccuonagbHoro oopazosanus (IIIICC3)

VYyeOHast QUCHUILUIMHA OTHOCUTCS K 0O0MIENnpo(ecCHOHATBHBIM JUCHUIUIMHAM
npo(eCcCHOHANBHOTO  y4yeOHOro IMKJIa MNPOrpaMMbl MOJATOTOBKH CHELMATUCTOB
CpPEIHEro 3BEHa, HalpaBieHa Ha (opmupoBaHHE OOMMX U MpodecCHOHATBHBIX
KOMITETCHITUH, BKIIOYAIONNX B ce0sl CITOCOOHOCTE:

Koa HaunmeHnoBaHue pe3ysbTata 00yUeHUs

1 2

[IK 1.1 [IpuHumars y4yacTue B pa3pabOTKE CTPATErMYECKUX M OINEpPaTUBHBIX
JOTUCTUYECKUX  IUIAHOB  HA  YpPOBHE  Mmoapa3feneHus  (ydacrTka)
JTOTUCTUYECKON CUCTEMBI C YUETOM IIEJIEM M 3a/ad OpPraHHu3aluu B IEJIOM.
Opranu3oBbIBaTh pabOTY JIIEMEHTOB JIOTUCTUYECKON CUCTEMBI.
[IK 1.2 [[InaHupoBaTh ¥ OPraHU30BHIBATH JOKYMEHTOOOOPOT B paMKax ydyacTKa
JIOTUCTUYECKON cucTeMbl. [IpuHMMaTh, COPTHUPOBATH M CaMOCTOSATEIBHO
COCTaBJISITh TPEOYEMYIO TOKYMEHTALIUIO.
[IK 1.3  |Ocy1iecTBasTh BbIOOP MOCTABIIMKOB, IEPEBO3UMKOB, OMPENETSATh THIL
MOCPETHUKOB U KaHAJIbl paclpeeiIeHusI.
[IK 2.1 |YuacTtBoBaTh B pa3paboTKe HHPPACTPYKTYphl MpolLecca OpraHU3aALMH
CHA0XKEHMSI U OPraHU3aLMOHHOM CTPYKTYphI YIpaBIEHUS CHAOXEHUEM HA
YPOBHE MOApa3AesieHus (y4acTKa) JIOTHCTUYECKOW CUCTEMBI C YYETOM Liesien
W 3a]1a4 OPraHU3alliy B LEJIOM.
[IK2.2 [IpuMeHATh METOHOJIOTHIO IPOEKTUPOBAHMS BHYTPHUIPOU3BOIACTBEHHBIX
JIOTUCTUYECKHUX CUCTEM IPH PELIEHUHU NPAKTUYECKUX 3a7a4.
[IK 2.4 |OcywmecTBisiTh yOpaBIE€HUE 3aKa3amH, 3amacaMy, TPaHCIOPTUPOBKOM,
CKJIaIMPOBAHUEM, TPYy30I1epepabOTKOMN, YITaKOBKOW, CEPBUCOM.
[IK 3.2 |CocTaBasiTh IpOrpaMMy U OCYIIECTBIISATh MOHUTOPUHT TTIOKa3aTesel paboThI
Ha YpOBHE moApazfeneHuss (y4yacTKa) JIOTUCTUYECKOW  CHUCTEMBI
(TTOCTaBIIUKOB, TMOCPEIHUKOB, MEPEBO3UYUKOB M 3PGHEKTUBHOCTh PaOOTHI
CKJIQJICKOTO XO35IICTBA U KAHAJIOB PACTIPEJICIICHMUS]).
I[IK 4.1 [IpoBOOUTH KOHTPOJIb BBIITOJIHEHUS U SKCIEAUPOBAHNUS 3aKa30B.
OK 1 [loHMMaTh CYIIHOCTh M COLMAIBHYH 3HAUYUMOCTh CBOEH Oymymiei
npodeccuu, MPOSIBIISITH K HEW YCTOMUYUBBIA UHTEPEC.




OK 2

A PEKTUBHOCTH U KA4E€CTBO.

OpFaHI/IBOBBIBaTI) CO6CTB€HHYIO ACATCIBbHOCTD, BBI6I/IpaTB THUIIOBBIC MCTO/bI
U CIIOCOOBI BBIIOJIHCHUS HpO(bCCCI/IOHaJIBHBIX 3aga4, OLICHUBATh HX

OK 3

3a HUX OTBCTCTBCHHOCTD.

HpI/IHHMaTB PCIICHUA B CTAHAAPTHBIX 1 HCCTAHAAPTHLIX CUTYyallUAX U HCCTU

OK 4

HpO(beCCI/IOHaJIBHOFO N JIMYHOCTHOI'O PA3BUTHA.

OcCylecTBIATh MOUCK W UCIOJIb30BaHUE MHGOPMAIMK, HEOOXOIUMOMN ISt
b HEeKTUBHOTO BBITIOJIHCHHUSI npodeccuoHaIbHBIX 3azad,

OK 5 Hcnonb3oBaTh  MHPOPMAIMOHHO-KOMMYHHUKAITMOHHBIE ~ TEXHOJIOTUHU

HpO(i)E?CCPIOHaJIBHOfI JCATCIBHOCTH.

B

OK 6

PYKOBOJICTBOM, TOTPEOUTEISIMHU.

PaboTaTh B KOJUIEKTHBE W KOMaHJie, 23((HEKTUBHO OOIIATHCS C KOJUICTaMH,

OK 7

(MOJYMHEHHBIX ), PE3yJIbTAT BHINOJHEHUS 3a/IaHUN.

bpatb Ha ce0f OTBETCTBEHHOCTh 3a paldOTy YIEHOB KOMAaH/bI

OK 8

TTOBBIIICHUC KBaJ'II/ICI)I/IKaHI/II/I.

CaMOCTOSTENBHO ONMPEAEATh 33aa4l NPOo(hEeCCHOHATBHOIO U JIUYHOCTHOTO
pa3BUTHs, 3aHUMAThCS CaMOOOpa30BaHUEM, OCO3HAHHO IUIAHUPOBATH

OK9 OpueHTUPOBATBCA B  YCJIOBUSX  YacTOM  CMEHBI  TEXHOJIOTHM

Mpo¢heCCUOHATIBHON JIEATEIIbHOCTH.

B

1.3. Hearu u 3aga4ud y4eOHOM IMCUUILVIMHBI — TPe0OBaHUS K pe3yJbraram
OCBOCHUSA YUeOHOM AU CHUTIIHHBI

B pe3synbTare ocBoeHus yueOHOM AUCIUIIIMHBI 00YYarOIHUCs TOKEH yMemp.
IUTAHUPOBATh U OPraHU30BBIBATH PAOOTY MOpa3ACICHUS;

(bopMHpOBaTh OPraHU3alMOHHbBIE CTPYKTYPhI YIPABICHHUS;

pa3pabaThiBaTh MOTUBAIIMOHHYIO MMOJIUTUKY OpraHU3alUu;

OPUMEHATh B MNPOPECCHOHANBHOM JAESITENBHOCTH MPHUEMBl JEJIOBOTO U
yIpaBJIEHYECKOTO OOLICHUS;

npuHUMaTh A(OQPEKTUBHBIE  pEUIEHUS, UCIOJb3ysl CHUCTEMY  METOJOB
YIPABIICHHUS;

YUUTHIBATh OCOOCHHOCTU MEHEHKMEHTA (110 OTPaCIsiM).

B pe3ynbpraTe ocBoeHMs y4eOHON TUCHUIUIMHBI 00YYarOUICs TOJKEH 3HAMb:

CYLIHOCTh M XapaKTEpHbIE YEPThl COBPEMEHHOTO MEHEKMEHTA, HCTOPUIO €r0
pa3BUTHUS;

0COOEHHOCTH MEHEKMEHTa B 001acTH po(hecCHOHATBHON AesSTENbHOCTH (110
OTpaciisam);

BHEITHIOIO U BHYTPEHHIOIO CPE/Ibl OpTraHU3aI1H;

IIUKJI MEHEJ)KMEHTA;

IPOLECC MPUHATHUS U pealn3aliy yIpaBIeHYECKUX PeIICHUH;

(GYHKIIMM MEHEKMEHTA B PHIHOYHON SKOHOMHUKE:

OpraHM3alvio, I[UJIAHUPOBAaHHE, MOTHBAIMIO W KOHTPOJIb JCSATEIBHOCTH
PKOHOMHMYECKOTO CYOhEKTA;

CUCTEMY METOOB YIPaBJICHUS;




— METOJUKY IPUHSTHUS PEIICHU;
— CTWJIH PYKOBOJICTBA, KOMMYHUKAIMM B OpraHU3alusiX, npaBuiia
3¢ (HEeKTUBHOTO AETOBOTO OOIICHHUS.

1.4. KoauyecTBO 4acoB HA OCBOEHHME NMPOrpaMMbl Yy4eOHOIl NUCHHMIJIMHBI MO
yuyeOHOMY IUIaHy
MakcumanbHas Harpy3ka o0ydaromierocst — 83 yaca,
B TOM YHCJIE:
— o0s13arenbHas ayJUTOpHas yuyeOHasi Harpy3ka oOyJaromerocs — 57 4acos;
— caMmocTosTeIpHas paboTa oOydaromierocs: — 26 9acos.

1.5. Ucnoan3oBanne yacos BapuatuBHoii yactulllICC3:
BapuaTtuBHas yacts yueOHOM Harpy3ku oOyyatonmuxcs 11 gacos.

O6ocHoBaHuUe
No Konunuec
o/ JlomomHuTEeNbHBIC 3HAHUSA U | Ne, HANMEHOBaHUE T8O BKJTFOUCHHUS B
YMEHHUS TEMBbI pabouyto
i JacoB
porpamMmy
1 |3naTp Tema 1.1 1 Yrny6iaeHnHoe
UCTOPHIO Pa3BUTHUS OcHOBHBIE U3Y4YEHUE TEMBI
yIPaBJICHYECKONU MBICIIH; MOHSTHUS
KOHIIETIIIUN Pa3BUTHS MEHE[KMEHTA.
yIIpaBJI€HYECKUX uaen B Poccun | DBomtonus
U 3a pyoexom yIpaBJI€HYECKOM
MBICITH
2 | 3HaTh Tema 1.2 1 VYriybnenHoe
BITUSTHUS (PAaKTOPOB BHEIITHEH Opranuzarusi. H3YUCHUE TEMBI
Cpellbl Ha OPTaHU3aIInIo; Buemnsis u
KU3HEHHBIN IIUKJI OpTaHU3AIMK | BHYTPEHHSS
CpeIibI
OpraHu3aluu
3 | 3nare Tema 1.3 3(1) | Yraybnennoe
conepxkaHue GyHKIUN Coneprxanue U3Y4YCHUE TEMBI
MOTHBAIINY; OCHOBHBIX
conepkaHue QyHKITAN YIPaBICHUICCKUX
TJIAaHUPOBAHMSI byHKIMA
4 | 3HaTh Tema 2.1 2 VYrny6aenHoe
CHUCTEMY COBEPIIICHCTBOBAHUS Caszytonue H3YYCHUE TEMBI
KOMMYHUKAITUH B MPOIIECCHI B
OpraHu3aIMsIX; MEHEKMEHTE
BU/IBI YITPABICHYECKUX
peIIeHUI
5 | 3uarpb Tema 2.2 1 VYriybnennoe
(GOpMBI BJIACTH M BIIHSTHUS PykoBojcTBO: H3YUYCHUE TEMBI




BJIaCTb U

apTHEPCTBO

6 |3uarb Tema 1 VYriybnennoe
BPEMEHHOU pecypc 2.3CoBpEeMEHHBIH U3YYCHHUE TEMBI
PYKOBOJICTBA; PYKOBOIUTEIb
IIPHEMBI CAMOMEHEPKMEHTA

7 | 3narhp Tema 2 (1) | YrayoieHnHoe
MIpaBHJIA YIIPABJICHHS 2.4V npaBicHue U3YYCHUE TEMBI
KOH()JIMKTaM¥ B OpraHU3aluy; | KOHQJIMKTAMU U
CUCTEMY YIIPaBJICHHSI cTpeccamMu B
CTpeccaMy B OpTaHU3aIUN OpraHu3aIH

Bcero (B T.4. Ha caMOCTOSITEILHYIO PadoTy) 11 (2)




2. CTPYKTYPA U COJAEPKAHUE YUEBHOM JIUCIUTLIAHBI

2.1. O0beM yueOHOM QMCHMILUIMHBI M BHAbI Y4€0HO padoThI

IMPC3CHTANH 110 3aI[aHHOfI TEMC

Bup yueOHoi padoThI Oo6bem
4acoB
MaxkcuMasibHasi yyeOHasi HArpy3Ka (Bcero) 83
O0s13aTesibHasi ayIMTOPHasi yueOHasi HAarpy3Ka (Bcero) 57
B TOM YHCJIE:
JIEKIIAN 45
MPAKTUYECKHUE 3aHATHS 12
KOHTPOJIbHBIE paOOTHI -
KypcoBasi paboTa (IPOEKT)He npedyCMOompeHo -
CamocrosiTeibHas padboTa o0y4awuerocs (Bcero) 26
B TOM YHCJIE:
BHEAYIUTOPHAsl CAMOCTOSITENIbHAS JOMAIIHsIsS paboTa 8
MOJITOTOBKA ¥ OOPMIIEHHE OTYETA MPAKTUUECKUX 3aHATUN 12
HaIlMCcaHue JOKIa/I0B, pedepara, 3cce WK MOAr0TOBKA 5

HToroBas arrecraiys — opyzue gpopmvl KOHmMPOs: PPOHMAIbHBLI ORPOC




2.2 TemaTH4ecKMil IVIAH U COEPKAHME YYeOHOM TUCUMIIIMHBI« VM EeHe KM EeHT»

HanMeHoBaHue pa3je/ioB U TeM

Coaepsxanue y4eO0HOro MaTepuaJia, JadopaTopHble M MPaKTHYeCKHe PadoThI,
caMoCTosITeJIbHasi paboTa 00yyalolmuxcs

Oo0bem
4acoB

YpoBeHb
OCBOEHHU

1

2

4

Pa3nen 1. OcHOBBLI MeHEIKMEHTA
OpraHmM3anuu

38

Tema 1.1. OcHoOBHBIE NOHATHS
MeHeIKMEeHTA. IBOJTIOIHSA
YIPpaBJIeHYECKOIl MBICJIN.

Coaepsxanue yueOHOT0 MaTepHuaJia

[Ipenmer, menu u 3amaun y4eOHOM IUCHMIUIMHBI, MECTO AWCLMIUIMHBI B Y4eOHOM IpolLecce.
[MpakTHyeckue MpeAroChIKA BOSHUKHOBEHUS! MEHEP)KMEHTA, €ro poJiib B Pa3BUTHU COBPEMEHHOTO
npou3BoAcTBa. OCHOBHble NOHSITHSI MEHEIKMEHTAa:  MeHeIKMEHT, MeHelxep. YPOBHH
MeHeI:KMeHTa B opranm3anuu. Poam meHem:kepoB B opraHmsamuu (rmo [ .Munnbepry).
KauecTBa, HeoOXxonmmble MeHeqkepy. MeHeIKMEHT — HayKa, HCKYCCTBO M NPaKTHKA.
MeHeIKMEHT KAK MHOT0ACTIEKTHBIN npouecc. OyHKUMHN, MPUHIKNBI 1 METOABI MEHEIKMEHTA.
HcTopus pa3sBuTHA YIPaBJIeHYeCKOIl MbICJIM. DTallbl Pa3BUTHs MEHEKMEHTA KaKk Hayku. Bkian B
pasBUTHE YIIpaBICHYECKOH Hayku KiaccukoB MeHemxkMeHTa.lllkoasr menemxmenta. Llkoma
HAYYHOTO YIpaBJICHUS, KlaccHuyeckas WIM aJMHHUCTPATUBHAs IIKOJA YIpPaBJICHHUS, IIKOJA
YeNOBEYECKUX OTHOLICHHH. 3HAaYeHHE KaKIOro 3Tala B Pa3BUTHHM MEHEKMEHTa. llpuHuInmbI
ynpasinenuss Aupu Paiions. PasButne ympasieHdeckux uiaedl B Poccnn. Ypokn amMepuKaHCKOro
MeHekMeHTa. OCOOEHHOCTH STTOHCKOTO YIPABICHUSL.

IIpakTHyeckasipadora 1
Ilcuxoreomerpus asst MeHexkepoB 1o Merojuke C. Jlenmuarep.

CamocrosiTeqibHasi pab0oTa 00y4YarOIMXCsl

IloBTOpEeHNe H3Yy4YeHHOr0 MaTepuana, NMPopadoTKa KOHCNMEKTa 3aHATHH, peKoMeHIyeMbIX
Y4eOHBbIX M3IaHUI U JONOJHHUTENBHON JUTEPATYPbl, NOATOTOBKA K NMPAKTHYECKOMY 3aHSATHIO,
BbINOJTHEHHE IOMAIIIHEer 0 3aJaHuA:

1. U3y4yuTh HCTOPHUIO M 3TANbI Pa3BUTHS MeHEM)KMEHTa KaK HAyKH.

2.CocTaBUTH KPOCCBOPA 10 OCHOBHBIM TEPMHHAM MeHEIKMEHTA.

3.CocTaBUTh CPABHUTENABHYI0 TAOJMIY [IJsi AHAJIN3a OCOOCHHOCTEel aMEepPHUKAHCKOro0 H
SIMOHCKOr0 MeHe>KMeHTA..

4. llpoananu3npoBaTh 3apy0e:KHbIi ONBIT yNpaBJIeHUS.

5.Pedepatsl mo Temam: «OCOOCHHOCTH SIMOHCKOTO YIPABJICHUS», «DBOJIOLUS YIIPaBICHYECKON
Mblcny, «Crenuduka MeHepKkMeHTa B Poccun 1 3a pyOexom»

Tema 1.2. Opranuszanus.
BHenrHsisi 1 BHYTPeHHSISI CPeabl
OpraHu3anuu.

Conep:xanue yueOHOro MaTepuasa

Opraauzanus Kak couoTeXHu4yeckas cucreMa. OcHOBHbIE pecypcehl opraHusanuu. ®akTopsl
BHeEIlIHell cpeabl M MX BJUSIHME HAa opraHu3aumioo. Mukpo- u Makpocpena. BHyrpennme
nepeMeHHble opranuzanuu. Lean, 3agaun, cTpykTypa, TexHoaorus, jioau. Kpurepun ycnexa
opranu3zanun.SWot-anann3s. JKusHeHHbIH HKJI OPraHU3aANUN.

IpakTnyeckaspadora 2
Ha peanbHOM mpumepe paccMOTpeTh OPraHM3anMI0, ee OCHOBHBbIe pecypchbl. /laTh OHEHKY
BJMSIHUIO GaKkTOPOB BHelIHei cpeabl. CeaTh 3aKjIl0YeHHe 00 yCIeITHOCTH OPraHnu3auH.




CamocTosiTeIbHasi padoTa 00y4Yarouuxcs

IloBTOpEHNEe W3Yy4eHHOr0 MaTepuaia, NPOpPadoTKAa KOHCIEKTA 3aHATHI, PeKOMeHIyeMbIX
Y4eOHBIX M3aHUI U JOMOJHUTEIbHOI JIUTEPATYPhl, MOAT0TOBKA K NMPAKTHYECKOMY 3aHATHIO,
BbINOJIHEHHE IOMAIIIHET0 3a/1aHHUSA:

H3yyuTh ONBIT CO3MAHUS M PAa3BUTHA YCHEIIHBIX POCCHUCKUX W 3apy0eKHBIX OpraHU3aIUii.
I[MoAroTOBUTH BHICTYILICHHS.

PedepaTnl: «AHanm3 BHEMIHEH cpena opraHu3anuny, «BHyTpeHHUE TepeMeHHbIE OpTraHW3alnn,
«OCHOBHBIE pecypchbl opranuzanum», « Llukin meHemxkMenTay, «OCHOBHBIE (QYHKIMH YIIPABICHUS,
«Mmuccus opraumzauuny, « SWOT — ananus»

Tema 1.3. Conep:xaHue 0CHOBHBIX
yIpaBJiieH4eCKUX (pyHKIMIA.

Conep:xanue yueOHOro MaTepuaJia

OCHOBHBIE NOJIXOMBl K YIPABICHUECKON AesATeNbHOCTU. CUCTEMHBIA MOAXOA K YHPaBICHYECKOH
JIeITeIbHOCTH, TPOIECCHBI M CUTYyallMOHHBIH moaxoasl. Llukn meHemxmenta. Cuctema MeTOJIOB
ynpasieHust. OpraHn3aliOHHO-aJMUHUCTPATUBHbIE, 3KOHOMHUYECKHE, COLUANIBHO-TICUX 00T TUECKHe
Metonsl. llukn meHemxMeHnTa.llnmannpoBanue. DOpMbl, BUIBI, OCHOBHBIE CTaJH{ IUIAHHPOBAHUS.
ITnanupoBaHue Ha KeIC3HOAOPOKHOM TpaHcnopTe. busHec-minad. OpraHusanus IeATEIbHOCTH.
BapuaHTbl opraHu3allMOHHBIX CTPYKTYp. PaszpaboTka cTpykTypbl. PacmpeneneHue MOTHOMOYHIA.
CopepkaHHe JNOJDKHOCTHOW MHCTPYKIMH. OpraHW3alliOHHBIE CTPYKTYpBI, THIINYHBIE JUIS
JKENEe3HOAOPOKHOro TpaHcnopTta. KonTponmb. Buasl u aransl koHTpoissa. llpaBnia mnposeneHus
KOHTpOJISI B MeHekMeHTe. KoopauaupoBanue. MoTuBaus Kak yrpasieHdeckas GyHKIUsI. MOTHBBI
BHYTpeHHHE U BHemHue. CoaepkaTeNbHble U MPOLIECCHBIE KOHIENIIMA MOTUBAaMK. MoTHBanus Ha
MPENIPUATUAX JKEIE3HOAOPOKHOIO TPAHCTIOPTA.

10

MpakTnyeckaspadora 3
M3yuyeHne CTPYKTYPHI H COIEPKAHUS T0JKHOCTHOM HHCTPYKIMU padoranka PAK/L.

CamocrosiTeqibHasi pab0oTa 00y4aroIMXCst

IloBTOpEeHMEe HM3Yy4YEeHHOr0 MaTepHuaJia, NPOPadOTKA KOHCIEKTA 3aHATUHI, PeKOMEeHIYyeMbIX
Y4eOHBIX M3IaHU U JOMOJHUTEJbHOH JUTEPAaTypPhl, MOATOTOBKA K MPAKTHYECKOMY 3aHATHIO,
BBINIOJTHEHHE JOMAITHET0 3a/1aHNs:

1. Pa3pa6orath cxemy «Lluki1 MmeHeTKMEHTa».

2. Pa3zpaborka namMsaTKu 3Q(PEeKTHBHOI0 KOHTPOJIS.

3. Cocrasaenue Tadaunbl «Coep:kaTebHble M MPoLiecCHbIe KOHIENIUH MOTHBAIIUH»

Pasnen 2.I1ponecc ynpaBaeHust u
NPUHATHUS YIPaBJIeHYeCKHX
pelieHui.

44

10




Tema 2.1. CBs3ymoniue npoueccol
B MEHEIKMEHTE.

Conep:xanue yueOHOro MaTepuaJa

OpraHu3alMoHHbIC pElIeHUs. 3alporpaMMUPOBAaHHBIC, HE3aPOrPaMMHUPOBAHHbBIE, JIUPCKTUBHBIC,
peKOMeHIaTeTIbHBIC, OPUCHTUPYIOIINE, BHIOOPOYHBIE, CHCTEMAaTHYeCKUE. VHTYUTHBHBIC pEIICHHS.
Perienusi, ocHOBaHHBIC HAa CYXJCHUSX W OMNbITE. PallMOHANBHBIC pEHICHUsS. DTamnbl TPUHITHS
palOHANBHOTO YIIPABIECHUYECKOT0 penieHus. [IpuHaTHe peneHuii B TBOpUECcKoi rpymnme. «Mo3roBoi
mrypm». KoMMmyHukarmu B opranusanusx. KoMMyHHKaIUM MEKIy OpraHH3alded W 3JIeMECHTaMU
BHEIHEH cpesibl. [0pu30HTaNbHBIE KOMMYHUKAIIUH B OpraHU3alusaX. BepTHKaIbHbIe KOMMYHHUKAIIMA
M0 BOCXOJAIICH U 1Mo HUCXoasme. Hegopmanbabie koMMyHHKaruu. [Iporiecc KOMMyHHUKAIUH, €0
JTambl M 3JeMeHTHl. [lyTH coBepIeHCTBOBaHUS HMH()OPMAIIMOHHOTO OOMEHAa B OpraHH3aIlWU.
OddexTrBHOE HEeMOBOE U yrpaBieHdeckoe odmenre. CoBpeMeHHbIe HH()OPMAIIMOHHBIE TEXHOJIOTHH
Ha TPAHCIOPTE.

IpakTnyeckaspadora 4
TpeHuHr Ha pa3BUTHE HABBIKOB A()(HEKTUBHOTO JIETIOBOTO M YIIPABICHUECKOTO OOIICHHS.

IMpakTnyeckaspadora 5
[IpuHsITHE peLICHHs METOIOM MO3rOBOTO IITypMa (Ha KOHKPETHOM MpUMEpE)

CamocTosiTesibHast paboTa 00yyaromuxcs

IloBTOpEeHMe H3Yy4YeHHOr0 MaTepHaaa, NMPOpPadoTKAa KOHCIEKTAa 3aHATHH, pPeKOMeHAYyeMBbIX
Y4eOHBIX M3aHUH W JONOJHUTEJIbHOM JUTEPATYPbl, MOATOTOBKA K MPAKTHYECKUM 3aHATHAM,
BBINOJTHEHHE IOMAIIIHEer 0 3aJaHuM:

Pedepar «CoBpeMeHHble HWHGOPMALMOHHBIE TEXHOJOIMHM Ha EJIE3HOAOPOKHOM TpaHcHopte (1o
Hy6J'II/IKaHI/IHM B OTpaCJICBbIX M3JaHUAX U IO MAaTCpHajiaM OTpacClICBbIX BI)ICTaBOK)))

Tema 2.2.PykoBoACTBO: BJACTH U
MApPTHEPCTBO

Conep:xanue yueOHOro MaTepuasa

@opMBbI BJACTH M BJINAHHA.DOpMBI BIacTH U BiIusHUS. CTHIb PYyKOBOJCTBA. ABTOPUTApPHBIN
JIEMOKpPaTU4YECKUI M HEUTpanbHbIM CcTWiM pykoBoacTtBa. Teopus JI. Maxk-I'peropa. «Pemerka
MeHepkMmeHTa» P. bruelika u . MyTton

IIpakTuyeckasipaGora 6
Amnanu3 cTuiedd pykoBoacTBa (pa30op cuTyalunii Ha KOHKPETHBIX IPUMEPax M TECTOBOM MaTepHale).

CamocTrosiTetbHasi padoTa 00y4yarommxcst

[ToBTOpeHye M3y4eHHOr0 MaTepuala, IpopaboTka KOHCIEKTa 3aHSTHH, PEKOMEHIYEMbIX Y4eOHBIX
W3JaHUM U TONOJIHUTEIBHON JMTEpaTyphl, MOATOTOBKA K MPAaKTUYECKOMY 3aHSATHIO, BBHIITOJIHEHUE
JIOMAILTHETO 3a/1aHus:

W3ydeHue orbITa 3HAMEHUTHIX YIIPABIEHIIEB- TPAKTHUKOB (110 KHUre AKknoMoputsl «Mctopus pupmbl
«CoHny mim czienado B Anonnn»). [ToarotoBka BRICTYIUICHHSI.

Tema 2.3. CoBpeMeHHBIH
PYKOBOAUTE/b

Conep:xanue yueOHOro MaTepuaJia

Crpykrypa mudHOCcTH pykoBomutens mo M.IIloy. Kauectsa, HE0OX0TUMEBIE COBPEMEHHOMY
pykoBoauTeno. Pomm MeHemxepoB B opranuzanusax. CTpykTypa JTHYHOCTH PYKOBOAWUTENS 1Mo M.
Illoy: Oworpaduyeckre XapaKTEPUCTUKU, CIIOCOOHOCTH, YEpPThI JHMYHOCTH, CIIOCOOCTBYIOIIHE
3¢ dekTuBHOMY pyKOBOACTBY. BpeMeHHO# pecypc pykoBojacTBa. CaMOMEHEKMEHT: pabouee Bpems
Y eT0 MJIaHUPOBAHMUE.

CamocTrosiTesibHasi P300Ta 00y4yalommxcs
i N




[ToBTOpEeHME M3y4EeHHOTO MaTepuaia, MpopaboTKa KOHCIEKTa 3aHATHH, PEKOMEHIyEeMbIX YYeOHBIX
W3IaHUW U JOMOJTHUTENILHOMN TUTEPaTyphl, BEIIOTHEHUE JOMAITHETO 3a/IaHUS:

Oznakomnenne ¢ kauroi JIm Slkokku «Kapbepa menemkepa». IlonroroBka cooOmenns Mo TriiaBamMm
W3AHMSL.

Tema 2.4.YnpaBieHnue
KOH()IMKTAMM U CTpeccaMu B
OpraHu3anum.

Conep:xanue yueOHOro MaTepuaJa

Kondguukrel B opranm3aunusx. Tunbl, NOPUYMHBI U CHOCOOBLI YNPAaBJEHUS] KOHQPIUKTHOMI
cutyanueii. Ynpapienue KoH(uaukToM. CTPYKTYpHBIE METOAbI M MEKJIHYHOCTHBIE CTHJIH
ynpasieHusi KOHQuuKkTOM. Ilcuxooruyeckuii KaumMar B opranuzanuu. MCKyccTBoO «CTpOUTH
OTHOIIIEHHSI» B KOJUIEKTHUBE.

Crpecc u aucrpecc. [IpyuynHbl BO3BHHKHOBEHUSI CTPeccOBBIX cutyanuid. [IyTu npexynpesxaeHus
CTPECCOBBIX CUTYALM.

CamocTosiTesibHast paboTa 00yyaromuxcs

IloBTOpEeHNe H3Yy4YeHHOr0 MaTepuaia, NMPoOpadoTKa KOHCIEKTa 3aHATHH, peKoMeHIyeMbIX
Y4eOHBIX H3JAHUH H JOIOJHUTE/IBHON JIMTEPATYPhI, BBINIOJHEHHE JOMALIHEI 0 3aJaHusl:
N3y4deHne 1 olieHKa ICHXO0JI0TMYECKOT0 KINMaTa B KOJUIEKTHBE CTYAEHUECKOM TPyTIIIbL.
OzHakoMJIeHHE C y4eOHBIMH TOCOOMSMH TIO  MacTepCTBY  JEIIOBOTO B3aUMOJACHCTBHS U
HCKYCCTBY «CTPOUTH OTHOLIEHHS» B KOJUIEKTHBE.

Pedeparer: «Ctumum  pykoBomcTBay, «OcoO0EHHOCTH pabOTBI C TEPCOHAIOM B YCIOBHSIX
HPOU3BOJACTBEHHBIX HW3MEHEHMU B oOpraHuzauum», « Tumsl pykoBogurene mno «Pemerke
MeHepkmeHTay P. bioelika u [[.Myron», « IlyTu npenoTBpallleHHs CTPECCOBBIX CHUTYaLUii»,
«OcHoBHBIE (GopMBI BracTuy», «CrocoObl BIUSHHMSA Ha MOMYMHEHHBIX», «CTPYKTypa JIMYHOCTH
MeHepkepa mo M. Illoy», «BpemenHol pecypc pykoBoacTBa», «KynpTypa opraHusanum)

I[pyrne (l)OpM])I KOHTPOJIA: (l)pOHTa.TlBHBIﬁ OnpocC Mo OCHOBHBLIM pa3aejgaM TUCHUIIJIUHBI «MeHeIDKMeHT»

Bcero

83

J1sl XapaKTepUCTUKN YPOBHS OCBOCHHS yUEOHOI0 MaTepualla UCIOJIb3YIOTCS CIeIyIOIUe 0003HaYEeHUS:
2 — penpoAyYKTHUBHBIHN (BBIIIOJIHEHUE IEATEIBLHOCTH MO 00pa3ily, MHCTPYKLUU WIH MOJI PYKOBOJICTBOM);
3 — NPOAYKTUBHBIN (IUIAHUPOBAHKE U CAMOCTOSITENILHOE BBIIIOJIHEHUE JIEATEIbHOCTH, PELIeHHE TPOOIEMHBIX 3a/1a4).
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3. YCJIOBHUSI PEAJIU3AIINN PABOYEI ITIPOTPAMMBI YYEBHOM
JUCHUILIAHBI

3.1. TpeﬁoBaHnﬂ K MUHUMAJIBHOMY MAaTCPUHAIBHO-TEXHUICCKOMY 00ecreYeHnIo

Hucrummmaa  OIL.O3MenemxkmMeHT peanusyeTrcs B y4eOHOM KaOWHETe
«MEeHeIKMEHT U MapKETHUHT.
MuHuManbHO ~ HEOOXOIMMOE  MaTepualbHO-TEXHUYECKOe  obecreueHne
BKJIIOYAET B ceOs:
— Paboumne mecTa no Koau4ecTBy 00y4aromuxcs (CTOJ, CTYJbsl Ay IUTOPHbIE);
— OOopymoBanHoe  pabodee MecTo  mpemomaBaTenst  (CTON,  Kpeclo,
MIePCOHAIIbHBIN KOMIIBIOTEP, JIOKAJIbHAS CETh C BEIXOJIOM B Internet);
— Jlocka menoBas;
— IlIxadpi-cTeruiaxxu ajiga  pa3MellleHuss y4eOHO-HArJsHBIX TOCOOMN U
JIOKyMEHTAINU;
— Buneomaruutoos;
- TV,
— Crenapl — 7 wrT.

3.2. Undopmannonnoe odecneyenue 00yueHust

Ilepeyenb  pexoMeHayeMbIX  y4eOHbIX  u3aaHuii, HHTepHeT-pecypcos,
JAOIOJTHUTEJIbHOU JIUTEPATYPbI

OCHOBHBIE UCTOYHHUKH

1.Ka3nauesckas, ['.b. MenemxkmenT : yueOnuk / Kasnauesckas ['.b. — MockBa

: KnoPyc, 2021. — 240 c. — ISBN 978-5-406-03004-2. — URL:
https://book.ru/book/936304 (mara oOpamenus: 21.07.2021). — Teker
AIEKTPOHHBIN.

I[OHOJ'IHHTGJ'H)HI)I@ HCTOYHHNKH

1.IpaueBa E.JI.Menemxment: yueOnuk s CI10.-15-e wuza.,crep.-MockBa
:M3narensckuii neHTp «Axagemusi»,2014.-304c.

TeKcT: HenoCPEACTBEHHBIN

2.MeHeKMEHT : yUYeOHHK ISl CPEeIHEro MpodeccuoHaabHOro odpasoBanus /
1O. B. Ky3nenoB [u ap.]; mnoa penakuuerd FO. B. KysnenoBa. — Mocksa :
M3natensctBo [Opaiit, 2021. — 448 c. — (IIpodeccuonanbHoe oOpa3oBaHuE). —
ISBN 978-5-534-02995-6. — Tekcr : anekrponnbii // OBC IOpait [caliT]. —
URL.: https://urait.ru/bcode/472002 (nata oopamenus: 21.07.2021).

3.I'pubos, B.Jl. MenemxmeHT : yueOHoe nocoodue / I'pubos B.J[. — Mockaa :
KnoPyc, 2021. — 275 c¢. — ISBN 978-5-406-02602-1. — URL.:
https://book.ru/book/936258 (mara oOpamenus: 21.07.2021). — Texker
AIEKTPOHHBIN. 13


https://urait.ru/bcode/472002

4 VIBanoBa, WM. A. MeHeKMEHT : y4eOHMK M MPaKTUKYM JUIsl CpPEIHEro
npodeccuonansHoro od6pazoanusi/ U. A. UBanoBa, A. M. CepreeB. — Mocksa :
NznarensctBo HOpaiit, 2021. — 305 c. — (Ilpodeccronansuoe obOpazoBanue). —
ISBN 978-5-9916-7906-0. — Tekct : anextponnsii // OBC IOpaiiT [caliT]. —
URL.: https://urait.ru/bcode/471003 (mata oopamenus: 21.07.2021).

5.MacnennukoB, B.B. Menemkment : yaeOnuk / MacnennukoB B.B., Jlsanay
10.B., Kamuanna U.A. — Mocksa : KaoPyc, 2021. — 421 ¢. — ISBN 978-5-406-
02701-1. — URL: https://book.ru/book/936557 (mata obpamenus: 21.07.2021). —
TeKCT : IIEeKTPOHHBIN.

6.CetkoB, B.. MenemxmenT : yueOHoe nocobue / CetkoB B.M1. — Mockaa :

KuaoPyc, 2021. — 149 c¢. — ISBN 978-5-406-03832-1. — URL:
https://book.ru/book/936628  (mata oOpamenus: 21.07.2021). — Tekct
AJIEKTPOHHBIM.

HuTepHer — pecypcesbl:

1. KopnopaTtuBHbIi MEeHEIKMEHT.

®opym CFIN.RU/ MARKETING.SPB.www.cfin.ru

Exenenenpauk «Jlupexrop-NUupo» www.directorinfo.ru

denepanbHBIN 00pazoBaTenbHbIN mopTad ICM DxoHoMuKa-COLMOIOTHI
MenemxkMeHT WWW.ecsocman.edu.ru

DnekrponHas oudimoreka Www.allbest.ru/libraries.htm
AJIMUHUCTpATHBHO-YITPaBICHUYECKUH mopTan WWWw.aup.ru/management/
MeHeKMEHT, CTPATerHYeCKui MEHEHKMEHT, OU3HEC-MapPKETHUHT, MHBECTUITUU
www.1st.com.ua

ONLINE BUBJIMOTEKAwww.bestlibrary.ru/texts/biss/men/blin/book.html
Cornmonoruueckuii kiryo www.gorod.org.ru/biblio.shtml

No ko

© o
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4. KOHTPO.Ib U OLIEHKA PE3YJIbTATOB OCBOEHUS YYEBHOU

JUCHUTLIAHBI

KOHTpOJIb H OICHKA PC3YyJIbTAaTOB OCBOCHUSA AUCHUILIWHBI OCYIICCTBIIACTCA
npenogaBarcjicM B IIPOLHCCCC IMPOBCACHUA IPAKTHYCCKHX BaHﬂTHﬁ, TCCTUPOBAHMA,
KOHTpOJ'IBHOfI pa6OTBI, a TarKKC BBIIIOJTHCHUA O6y‘-IaIOIHI/IMI/IC$I HWHAWBUAYaJIbHBIX

3alaHuil  (3alUThI

uHbOopMaIuu U PPOHTAILHOTO OIPOCa.

pedepaToB WM TpPE3CHTAINI),ACCICOBAaHUS W aHaIu3a

Koapl,

Pe3yabTaThl 00yuyeHUs dbopmupyempbix | DopMbI U1 METOAbI KOHTPOJIS U
(ocBOECHHBIE YMEHUS, npodeccuona OLIEHKH Pe3yJbTATOB
YCBOECHHbIE 3HAHUA) bHBIX U 00IIIUX 00y4yeHust

KOMIIETEeH UM
B pesynbrare ocBoeHUS BxoaHoi KOHTPOJIb:
JTUCHUTUIMHBI 00yYaromuiics — TECTOBBIE 3aJIaHUs
JOJKEH YMETh:

— [JIAHHPOBATH U MK 1.1- 1.3 Texymmu KOHTPOJIb:
OPraHW30BBIBATE PAOOTY | 1 211K 22, — YCTHBIH OLPOC;
TO/IPa3ICTICHS,; IIK 2.4, TIK 3.2, ~ TOArOTOBKA H 3aLlUTa

—  OpMHPOBATH OK 7 COOOIICHUH, TOKIAI0B
OpraHM3alHOHHBIC OK 4, OK5, pedeparos,

CTPYKTYpBI OK 3 — 3alllATa MPAKTUYECKUX
YIIPABJICHUS; pabor;

51?;5:;;23;;;0 OK 6, IIpomexxkyTouHasi aTTecTalHus:
MOJINTUKY OpPTaHU3AIINH; [1K2.1,2.4 ~ (ponTaBHbIii onpoc

— TpUMCHATL B . MeToabl OLIEHKH Pe3yJbTATOB
npodeccruoHanbHOM 0GyueHHs:

JESITEIbHOCTH TIPUEMBbI _  GanTbHO-pelTHHTOBas
ACTOBOTO U OK 4, OK 6, CHUCTEMA,;
YIIPaBJIEHYECKOTO _ pedrexcunHas
obueHus; KOHTPOJIbHO-OLICHOYHAS

— NOpUHUMATBIP(EKTUBHBI eSTEIBHOCTD
€ peIIeHUs, UCTIOIb3YS
CUCTEMY METOJIOB
YHOpaBJICHUS, OK 7, 0K 3

— YYUTHIBAThH
0COOEHHOCTH
MEHEIKMEHTA B OK1
00J1acTH 15




npodeccuoHaIbHON
JeSTeIbHOCTH(ITOOTPACT
SIM).

B pe3ynbrate ocBoeHUs
JTUCHUTUIMHBI 00y4aroIuics
JIOJKEH 3HATh:

CYIIHOCTh U
XapaKTEPHBIC YEPTHI
COBPEMEHHOTO
MEHE[KMEHTA,
UCTOPHIO €TO Pa3BUTHS;
O0COOCHHOCTH
MEHE/HKMEHTA B
obJsactu
npodhecCUOHAIBHOM
TIeSTEIbHOCTH (I10
OTpaCIIsIM);

BHEIIIHIOKO U
BHYTPEHHIOIO Cpelly
OpraHu3allly;

LUK MEHEKMEHTA,
MIPOIIECC MMPUHATHS U
peanuzanuu
YIPaBICHUECKUX
pELICHNI;

byHKIIN
MEHEHKMEHTA B
PBIHOYHOM 3KOHOMHUKE:
OpraHu3alIlnIo,
MJIAHUPOBAHMUE,
MOTHUBAIMIO, KOHTPOJIb
NEeATEeIbHOCTU
AKOHOMHYECKOTO
CyObeKTa;

CUCTEMY METOJIOB
YIPaBJICHUS;
METOJIUKY TTPUHSATHS
pelieHus;

CTUJIU yTIPaBJICHUS,
KOMMYHUKAIIHH,
JIEJIOBOr0 OOIIEHHUS.

OK&8

[1K1.1-1.3

[1K2.1

[1K1.1-1.3
[1K2.1-2.4

OK7,
OK2,TTK2.1-2.4

I1K3.2;
I1K4.1
OKo6
I1K2.1, I[IK2.2,

OK 7,0K6
[1K4.1

OK7,0K 6,0K 2

16




